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* = Response is required  

Closing the Loop (following up on last year's questions). If you would like to attach 
supplemental documents, exit this form and use the "Attachments" button (bottom left-
hand corner).  

1. In your 16-17 program review update, you reflected on your service area's 
contributions to the College’s overall goal of improving persistence. You identified 
strategies and activities your service area planned to engage in to address this goal. 
Please describe your service area’s progress over the past academic year.  

* a. What is the status of the project/activities/program improvements?  

In the 16-17 Program Review update, the following was identified to help the College reach 

its goals: "The foundation will continue to support the programs and projects recommended 

by the Executive Team." This was accomplished through the following: 1) fundraising for 

and funding over 100 scholarships; 2) providing 13 Mini-Grants ($11,447) to staff and 

faculty for innovative projects and equipment that support student success; and 3) 
providing emergency assistance to students to help reduce economically-driven attrition. 

* b. What improvements (if any) do you notice in your persistence data?  
While the Office of Resource Development took action in support of College goals, this 

department does not have data linking the recipients of Foundation support to persistence 

outcomes. In 2018, the office hopes to work with the Institutional Effectiveness team to 

evaluate the impact of scholarships on students, comparing recipient experience and 

academic performance to relevant benchmark data.  

* c. What barriers or obstacles have you encountered?  
Turnover and staff capacity have limited deeper analysis of data.  

Looking Forward  

* 2. Identify one major area of focus for your program (e.g. integrating new employees, 
increase efficiency, etc.)  
The office has many competing priorities for the coming year, but creating replicable and 

scalable approaches to relationship management and fundraising will be a primary area of 

focus. This will increase efficiency dramatically, and will allow us to grow the fundraising 

program to bring in additional revenue.  



* 3. In what ways does this focus contribute to the College’s goals of improving 
persistence and what shifts have you seen (or do you hope to see) in your service area 
data that you would attribute to this focus?  
The more the Foundation raises in support, the more we are able to contribute to initiatives 

that support student success, such as scholarships and emergency relief.  

* 4. In what ways does this focus contribute to the College’s goals of reducing equity 
gaps and what shifts have you seen (or do you hope to see) in your equity data that you 
would attribute to this focus?  
The Foundation prioritizes key constituency groups that have historically been impacted by 

equity gaps - mini-grant proposals that positively impact traditionally underserved student 

populations are prioritized, and the Foundation has prioritized service to veterans and 

former foster youth. The Foundation will continue to integrate equity components into the 

way that it invests funds, and will aim to garner philanthropic support that aligns with 

closing such equity gaps.  

* 5. What other trends or patterns do you notice in the data that warrant further 
exploration?  
As data is scarce, no additional trends can be observed.  


